ARC Annual Meeting December 7-8, 2023 agenda

ARCTIC

RESEARCH
CENTRE
Thursday 7. December 2023
10:30 Arrival at Sandbjerg Gods
10:30-11:.00 Welcome and introduction (Seren)
10 years anniversary
- status
- photo collection
11:00-12:00 Status for ARC activities the past year
Deliverables from last and what have we achieved (WP leads)
A general presentation of ongoing ARC activities
e Atmosphere (Marianne Glacius/Lise Lotte Serensen)
e Land/Limnic (Tenna Riis/Efrén Lépez-Blanco)
e Ocean (Seren Rysgaard/Jacob Thyrring)
Short introduction to Future ARC brainstorm session after lunch
(Ebbe)
12:00-12:45 Lunch break
12:45-13:15 Work package group meeting
e Free discussion within the group
e points for discussion in general mentimeter brainstorm
13:15-13:45 Introduction to Future ARC Mentimeter brainstorm
(https://www.menti.com/ ) on: What is our ambition for the next 10
years in ARC?
13:45-14:00 Small break
14:00-15:00 Introduction to breakout sessions (Seren) (3-4 groups)
Breakout sessions in groups from Menti
15:00- 15:30 Coffee break
15:30-16:30 Continue breakout sessions.
Preparation of manuscripts and proposals.
16.30-17:00 Short reporting of proposals from groups.
Feedback from plenum on proposals
17:00 End of days meeting
18:00 - 19:00 Dinner
19:00 - Free discussions




Friday 8. December 2023

08:00-09:00 Breakfast

09:00-09:30 Follow up from breakout sessions.

Plenum: Re-organize the proposals in work package groups:
e  WP1 Atmosphere

e  WP2 Land/Limnic
¢ WP3 Ocean/Ice
e  WP4 Paleoclimate

9:30-10:00 Discuss in WP groups:

From long term perspective to realizing within short term
perspective (2 years).

What is the first step to realizing the proposal(s)?

10:00-10:15 Coffee break

10:15-11:00 Continue

Discuss in WP groups:

From long term perspective to realizing within short term
perspective (2 years).

What is the first step to realizing the proposal(s)?

11:00-12:.00 Plenum Presentations and discussions
e Deliverables
e Roadmap/timeline
e Tools/teams
e Responsibilities
e Follow up
Wrap up and what's next (Seren)

12:00-13:00 Lunch

13:00 End of meeting




